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GLOBAL LOGISTICS SUPPORT SERVICES

Value: S8B IDIQ Performance Based Contract
PoP: 10 Years (Max)
Awarded: August 2017 — Best Value Competition
Scope: SOF Full Spectrum Logistics Support

Prime: Lockheed Martin SOF GLSS

Market Research RFP to Industry Contract Award GLSS PoP Ends

2024 2025 2026 2027
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SIGNIFICANT PROJECTED EVENTS

* USG RFl on Prime/Teaming Arrangements (4QFY24)

* Small Business opportunity discussions (4QFY24-1QFY25)

e Draft RFP Issued (3QFY25)

 USG Releases Bidder Library to SAM.GOV (3QFY25)

* Preproposal Conferences/Pre-bid meetings; Possibly during SOF Week (3QFY25)
 RFP Issued (4QFY25)

*ALL DATES SUBJECT TO CHANGE
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WHAT LOOKS DIFFERENT ON NEXT CONTRACT

LOGISTICS IN A CONTESTED ENVIRONMENT

* Program Manager Expeditionary Logistics

 Maintain and sustain SOF assets in an OCONUS contested environment
- Aviation: Fixed Wing and Rotary Wing
_  Maritime
- FOSOV (Ground Vehicles)

* Supply Chain Resiliency
_  Pre-positioned Stocks
_ SOF/Non-SOF Integration
_ Inventory/Accountability
- Manufacturing at the point of need

* Base Operating Support Integrator (BOS-1) Enabler
_ SOF Peculiar / Service Common Class IX Support
- Joint Force Integration
_  Host Nation / Local National Support
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WHAT LOOKS DIFFERENT ON NEXT CONTRACT

WAREHOUSE OPERATIONS

* 2016 RFP - Logistics Support Requirement:
- Allinventory was “in possession of the contractor”
- Totally managed by the contractor in GOLD
_ Government role was limited to oversight of contractor performance

* 2025 RFP - Logistics Support Requirement:
_ Must meet DoD’s Financial Improvement & Audit Readiness (FIAR) Requirement
- Defense Property Accountability System (DPAS) is SOCOM'’s FIAR complaint APSR
- Approximately 75% inventory will be managed by the GOV in DPAS
_  Expect touch labor to augment GOV DPAS workforce (Prime or 3™ Party - TBD)
_ Prime contractor will continue to manage non-DPAS inventory in GOLD (~25%)
_ Improved warehouse automation may be key requirement
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